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conventional weapons and related items
involved in the development, production
or use of such weapons and their delivery
systemes.

| must admit that following my visit to
Oman in April 2013, under the invitation
of the Director General of Oman
Customs, we have seen a renewed
interest in the tools, instruments and the
technical expertise of the WCO. As a
matter of fact, the Single Window System
launched in 2014 by the Oman Customs
was based exclusively on the WCO Data
Model. The Oman administration has
to be congratulated for having opted
for a fully integrated modernization
project by coupling the Single Electronic
Window with an Integrated Customs
Management System and a Risk
Management System.

In terms of Capacity Building, the WCO
has organized a Risk Management
/ Assessment  Workshop and a
Performance Measurement and
Management  Workshop in Oman
whereas on the Trade Facilitation side,
we have organized a SAFE Framework
and AEO National Workshop, a WCO
National Time Release Study (TRS)
Workshop and on the Compliance side
a National IPR Seminar. This year, the
WCO will organize a Leadership and
Management Development Workshop
in Oman to develop the necessary skills
of senior and middle managers and
provide them with the ftools needed to
use their knowledge to effect change in
practice.

Particularmention should also be made
of the UNODC-WCO Container Control
Programme (CCP) which Oman joined
in November 2016 with a dedicated

colonel Khalifa bin Ali Al-Syabi and Dr. Kunio Mikuriya (SG of WCO)

Port Control Unit, established in the port
of Sohar, responsible for the risk profiling
of high-risk containerized traffic. Oman
will certainly reap rewards from joining
the CCP, particularly in its efforts to
secure its national borders and protect
its cifizens.

| might add that it has been a pleasure
for me to witness the positive changes
that have taken place both within
Customs administrations and within the
broader Customs community under my
leadership of the WCO, and in this regard
| look forward to continue strengthening
the capacity of Members to ensure that
they remain agile and responsive to
the ever-changing international tfrade
environment.

Ul
M 5
! E’.) .

"1

Issue(1)January2019| COSTomS GUGST




Issue(1)January2019| COSTomS GUGST

Vo

technologies.

In early 2016, | asked Customs
administrations to focus on Digital Customs
and showcase how they are implementing
and using digital technologies to advance
and achieve their objectives. This year,
we are taking a step further in the same
direction with the theme «Data Analysisy.

The focus will be on tools that help people
leverage data in new and powerful ways.
Traditional methods for detecting risks
have served many administrations well,
but there are now new opportunities to
use more advanced methods to get the
most value from the information available.
More and more Customs authorities
have, for example, turned to data
mining and analytics, i.e. the pursuit of
extracting meaning from raw data using
specialized computer systems. Data, used
in conjunction with analytics and other
emerging technologies, stand to provide
us with an opportunity to advance mission

(4) What accomplishments are you most
proud of since your election as Secretary
General of the WCO?¢

The role of Secretary General of the
World Customs Organization is to inspire
Members and execute the vision of the
Organization. It therefore demands
constant efforts in understanding what
is happening in the world, what Customs
can do to respond to the challenges and
opportunities, and what are the needs
and priorities of Members.

Upon becoming Secretary General
of the WCO, | encouraged Members
— 180 Customs administrations as of
today - to embark on a journey to
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achieve a new vision: «Borders Divide,
Customs Connectsy, as | was convinced
that enhancing connectivity would
lead to a significant improvement in
the Customs service while improving
natfional economic competitiveness.
Embracing the digital revolution and
enhancing data analysis capabilities are
also two domains where | would like to
see tangible and measurable progress
being made in the coming years by all
Members.

But let's talk about more practical
achievements.lamhonoredto have guided
the WCO towards the development of risk
management tools and communication
platforms, aswellas towards the organization
of coordinated global enforcement
operations to help build Customs capacity
and enhance collaboration with other law
enforcement agencies.

Throughout my mandate, the WCO
has also continued to promote trade
facilitation through the development
of standards and the sharing of
best practices. The WCO is currently
involved, among other things, in the
active implementation of the Waorld
Trade Organizationys Trade Facilitation

Agreement, adopted in 2013, and for
which we launched a specific capacity
building initiative in 2014, known as the
Mercator Programme.

Actually, the number of such specific
capacity building programmes has grown
considerably over this past few years
thanks to increased donor funding. Under
the «Strategic Trade Confrols Enforcement
(STCE) Projecty, the WCO continues to
build the capacity of Customs authorities
in dealing with strategic goods defined as
weapons of mass destruction (WMD), and



o

Dr. Kunio Mikuriya (SG of WCO)meeting His highness General Inspector of Police and Customs

developing leadership and management
skills, and building effective partnerships
with relevant stakeholders and enhances
Customs’ capacity to ensure integrity by
effectively fighting corruption;

We providestandardssetoutininternational
conventions and the Framework of
Standards to Secure and facilitate Global
Trade, as well as more general guidance
through the publication of manuals
and reference material on all Customs-
related topics, such as risk management,
Coordinated Border Management, Post-
Clearance Audit, Authorized Economic
Operator (AEO) programmes, transit
procedures, the Single Window (SW),
performance measurement, passenger

controls (the ufilization of advance
passenger information and passenger
name record data), procedures in dealing
with seizures (in order to facilitate the work
ofthose in charge of the investigation), and
the use of information and communication
technologies (ICT).The WCO also promotes
technology as a platform for its members
to the keep abreast of new information,
namely through the use of CEN. The list is

g It P k.

not exhaustive, and | would encourage
your readers to visit our website where
they will find all these resources and much
more.

Allow me also to emphasize that we do
not only develop tools and instruments, we
are also keen to see these implemented
worldwide and to assist in this respect
the WCO provides practical and online
learning and training courses as well
as technical assistance and capacity
building to its Members.

(3) Technology seems to be predominant
in the business processes advocated by
the WCO - can you explain why this is the
case?¢

It s that

technology is a means to an end and not
an end initself. It is now clearly evident that
technology has permeated every aspect
of our everyday life, and businesses have
already harnessed its power to grow and
prosper. This new technological ecosystem
affects the role of Customs administrations,
tfrade operators and border agencies
alike.

important  to  remember
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Dr. Kunio Mikuriya (SG of WCO)attending customs

international day in Muscat, Oman

movements of goods and capital.
Against my background in frade and
customs, | successfully campaigned for
the position of WCO Deputy Secretary
General in 2001 and subsequently for the
post of Secretary General in 2008.

During my tenure as Secretary General,
| have spared no effort in raising the
WCQO's profile and professionalism.
With the support and dedication of a
professional team, the WCO has been
leading the modernization efforts of
its member administrations, promoting
connectivity along the supply chain and
stimulating the expansion of legitimate
international trade while developing
measures to combat the exponential
growth in llicit frade.

During my tenure as Secretary General,
| have spared no effort in raising the
WCQO's profile and professionalism.
With the support and dedication of a
professional team, the WCO has been
leading the modernization efforts of
its member administrations, promoting
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connectivity along the supply chain and

stimulating the expansion of legitimate

international tfrade while developing
measures to combat the exponential
growth in illicit trade.

(2) Reform and modernization is of key
importance for developing countries. We
feel that a lot more needs to be done.
What are the tools and instruments that
the WCO proposes to help enhance
those countries’ performance?

The WCO’'s primary objective is to
enhance the  effectiveness and
efficiency of Customs administrations
globally. WCO tools and instruments
cover a wide range of topics to assist
Customs administrations in their reform
and modernization efforts.

Of course, it would not be possible to
review all of them in an interview, but |
can tell you that the main objective is
to: enable administrations to simplify
and modernize their procedures and
improve the business environment; help
customs to enhance its core functions
of classification, origin and valuation
in an efficient and effective manner, in
terms of institutional capacity as well the
capacity of its staff and protect countries
from the cross-border flow of hazardous
goods, enforce security and contribute
to fight against transborder crime and
terrorism.

To achieve these goals, the WCO
promotes cooperation at the regional
and international level among all the
Customs community’s  stakeholders;
assists in improving the efficiency and
effectiveness of revenue collection;
enablesCustomstoundertakediagnostics
needs assessment and to benchmark
its progress; secures political  will,



Interview of Secretary General WCO, in the context

of the st edition of Oman Customs Magazine

O Our vision: borders separate us but customs unites us.

O We are anxious to support sufficiency and efficiency of the
customs administrations all over the world.

O | got the post of secretary-general of the World Customs
Organization after extensive experience in several areas.

(1) Dr. Kunio Mikuriya, it is our priviege
to welcome you for an interview for our
first Customs Magazine. Before we go
any further, can you briefly describe your
academic background and professional
career for our readers?

| hold a first degree in Law from the
University of Tokyo, Japan; was awarded
a two-year academic scholarship at the
University of Aix-en-Provence, France,
and at the Paris Institute of Political
Studies, and | hold a PhD in International
Relations from the University of Kent in the
United Kingdom.

Prior to joining the WCO, | worked for
Japan’s Ministry of Finance for 25 years.
| started by acquiring experience in a
wide range of areas covering budgetary,
fiscal and monetary policy before joining
the Japanese Mission in Geneva as a
Financial Attaché from 1990 to 1993.
During this time, | actively participated in
the Uruguay Round negotiations at the
World Trade Organization (which was

then the General Agreement on Tariffs
and Trade — GATT).

After returning to the Ministry of Finance
in Japan, endowed with the know-
how | had acquired on trade and tariffs
negoftiations, | moved to the Customs
and Tariff Bureau where | helped finalize
the integration of legislative and tariff
changes flowing from the UR negotiations
into national laws and regulations. | later

Dr. Kunio Mikuriya (SG of WCO)
broadened my experience by assuming
the post of Director of Enforcement,
thereby introducing intelligence-based
riskmanagement, leading the fight against
illicit frade and overseeing enhancement
initiatives in compliance.

During my career, | participated in WCO
meetings as a national delegate, thus
widening my experience and knowledge
of global developments in cross-border
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In many countries customs reporting is completed and goods are released before goods
arrival. Import goods are cleared through the border on the day they arrive. This is not the
case in Oman, but there is no reason why Oman can’t do this style of reporting. The main
problems are late declaration submission and further delays in taking delivery after goods
have been released. In coming months, the Directorate General of Customs will begin to
publish statistics on the fime taken to report and clear goods. People will no longer be able
to use «My goods are stuck in Customs» as an excuse for slow delivery of imported goods.
The Directorate General of Customs is developing performance indicators for commercial
import and export operators. These indicators are based on international practice and when
released will require early reporting of Manifests, Bills of Lading and Declarations.

Report early, forearly release and to ensure qualification as an Authorized Economic Operator
and benefit from favorable customs treatment.
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The General Directorate of Customs has embarked on a modernization program, aimed
at improving customs services and simplifying procedures. A key component of this program is
the Bayan system. Bayan is a Customs Management System and a Single Electronic Window for
managing the reporting of imports and exports for Oman.

The single window component of Bayan supports creation of permits for a range of Government
Agencies. Once created these permits can be linked to Customs declarations, simplifying the
process of clearing goods across the border, and improving clearance time and border control.
The Bayan system currently provides permits for the Ministry of Fisheries and Agriculture, Ministry of
Health, Ministry of Environment and Climate and many other ministries.

Possibly the most significant change flowing from Bayan is that importers and exporters can
access all these services online, from anywhere in the Sultanate, at any time of day and do not
need to go to Customs or other Government offices to declare their goods. This saves business
time and money, as there is no time wasted driving across town to queue for Government services,
meaning people can be occupied in their offices providing value add services for longer.

The switch to electronic services also means that goods can be declared to the Bayan
system before they move to a customs border post. Declaring before arrival means that goods
can move through the border posts faster. In the case of importing goods, the declaration can
be done days before the goods arrive at the border. Meaning that on arrival at a land border
the truck driver can present the completed declaration and pass through with minimal delay.
For goods arriving by sea, declarations can be completed and released by Customs before
goods arrive. Goods reported this way can be unloaded direct from the ship to the delivery truck,
meaning the importer gets their goods days faster than before. Just like land and sea reporting
air cargo can also be declared before arrival, meaning faster delivery, particularly important as
many perishable and high value goods move by air.

The Directorate General of Customs encourage reporters to submit their Manifests, Bills of Lading,
Declarations and Permits into the Bayan system as early as possible. Early reporting means:

* the potential to qualify as an Authorized Economic Operator,

e early release by customs,

* early delivery through the border so goods are faster to market,

* less cargo handling, meaning reduced handling costs,

* more goods can be moved through existing border posts, and

* Oman logistics can be competitive internationally, attracting business.

None of these things cost money, in fact they save money and when early reporting becomes
standard practice more frade will be attracted to Oman. The Directorate General of Customs
expects that applicants for Authorized Economic Operator accreditation will report early and will
maintain a good record of early reporting.
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The most important seizures
Customs ports in the Sultanate 2018

Prohibited by the post

Department of Customs Affairs revealed statistics on the number
of items seized during the year 2018 at Central Postal Customs,
which amounted to more than 8073 prohibited items, the most
prominent of which are 5159 tablets of psychotropic substances,
515 laser indicators, 384 zeppelin with primer, 277 drones with
cameras and 237 electronic cigarettes.

Fireworks

A number of smuggling of firecrackers revealed by Directorate
General of Customs, especially with the approaching of festive
occasions. The most prominent of these seizures were at the port
of Khatmat Malaha, in which the accused deliberately hid the
firecrackers in the interior cavities of a vehicle.
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Drugs

Customs Department of Muscat International Airport, in
cooperation with the Anti-Drug Department, managed to arrest
an Asian national on charges of possession of narcotics for the
purpose of trafficking. He was seized with 11 plastic containers
containing marijuana.

Professional Smuggling

Customs officials foiled two attempts to smuggle tobacco
products through new methods of concealment. A suspect was
caught at the port of Al-Wajajah, hiding explosives inside drums
of chemicals. At Sohar Port Customs another accused person hid
the contraband tightly inside food boxes.
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Tobacco derivatives

Al Batinah Customs Department foiled a number of smuggling of
tobacco products. The accused deliberately hid these quantities
in professional ways. The quantities of chewing-tobacco in the
customs of Khatmat Malaha port of navigation were hidden
tightly inside cement bags, whilst customs of Al-Wajajah port, the
forbidden items were discovered hidden inside water heaters.

Psychological effects

customs department of Muscat International and Salalah Airports,
seized a number of attempts to infroduce more than 16,270
tablets of psychotropic substances, which were discovered while
inspection of a passenger baggage. The most famous types of
psychoftropic substances were: framadol tablets, clonazepam
and prazolam.

Gold smuggling

Customs of Al-Mazyona port managed to control the process
of entering large quantities of gold valued at more than 40,000
thousand OR. The smugglers deliberately hide the quantities
in the engine and cavities of a vehicle, to evade the customs
duties.

Police raid

The Investigation and Risk Assessment Team raided a migrant
worker site at Gala industrial area, storing and distributing
counterfeit and fake cigarettes. Ten frucks were set up to hide
large quantities of cigarettes, and more than 11,570 cigarettes
were seized.
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The most important seizures
' Customs ports in the Sultanate r.14

Marijuana

Muscat International Airport Customs foiled a number of
smuggling of more than 32 kg of marijjuana drug, which the
defendants deliberately hid in personal bags inside big plastic
bottels covered with fish and chicken meat.

Counterfeited cigarettes

Al-Buraimi customs blocked the smuggling of large amounts
of counterfeit and counterfeit cigarettes. The seized quantity
amounted to more than 27,000 boxes of cigarettes. The customs
of the Wadi Saa port also foiled the smuggling of more than 23,700
cigarette boxes hidden inside a sand-covered truck from the top.

Qat drug
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Customs officials of customs department of Sarfit port prevented
smuggling of 239 packets of 31,200 kilograms of gat drug, which
smugglers deliberately hid in the frame and the fuel tank of
a vehicle, but the customs officers vigilance and inspection
accuracy thwarted their attempt.

Alcoholic beverages

After search and pursuit, the Risk Management and Risk
Assessment Team managed to control a fruck loaded with
alcoholic beverages of more than 18,000 bottles, which were
professionally hidden in bottled drinking water.
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Launching of the system of connecting collection customs revenues devices with
automatic Bayan system

The Directorate General of Customs has
launched the service of linking the collection
devices with the Bayan system in cooperation
with Bank Muscat by which the DGC aims
to provide electronic customs services with
ease and easy in the process of collecting
customs revenues efficiently and effectively,
fo ensure the accuracy of revenues collection,
shortening time to achieve a complete and
accurate financial system with safe and
privacy.

Launch of the investment, suspended customs tax warehouses initiative

The Directorate General of Customs has
launched the Investment with suspended
customs duties Warehouses Initiative, it provides
a number of advantages and facilities to the
private sector and confributes effectively to
the Sultanatess position in logistics, by making
the Sultanate a regional center for re-export
and activating the movement of ports and
free zones.
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Awareness platform at Muscat Festival

The Directorate General of Customs participated
in the Muscat 2018 Festival to raise awareness of
the role of customs in the protection of society
and the development of the national economy.
The platform included the most prohibited items
to be imported or circulated in the Sultanate
as a result of native effects on health, social,
psychological and security aspects. The platform
also includes a definition of the role of customs in
the service of the commercial community through
the electronic customs services and commercial
facilities provided by them, which seeks to raise
the level of customs work and encourage the
movement of frade and attracting investment to
the Sultanate.
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Activilies g

Announcement of the free customs broker initiative

The Directorate General of Customs has
announced the initiative of the free customs
broker, which is one of the encouragement
initiatives adopted by the customs for young
people who wish to occupy the profession of
customs clearance. The Directorate General
of Customs prepares an integrated training
program to ensure that the applicant receives
a free customs clearance certificate, which
qualifies him to contract with any of clearance
offices, as a broker.

Launching the mobile tablet for the customs inspector

The Directorate General of Customs has
infroduced the mobile tablet service to the
customs inspector for use in finalizing inspection
processes in the customs areas at land, sea
and air ports and the companies) sites in order
to facilitate the work of the customs inspector
and expedite the process of releasing goods.
The mobile tablet includes an electronic
application, fully linked to Bayan system.
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The Directorate General of Customs organized
the WCO / UNODC Container Control and
Tracking Program. The program addressed a
number of axes, most notably trade facilitation
within the framework of the application of
the WCO standards to secure and facilitate |
international frade, on top of explainingmethods
and ways of concealment in containers and
process of targeting shipments.
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INTERNATIONAL CONFRENCES

'Colonel Khalifa bin Ali Al-Siyabi, Director-General of Customs,
participated in the customs cooperation council session and the
regional meeting of customs Directors General of the countries of
the Middle East, Near East and North Africa Region, held from 27
June to 1 July 2018 at the World Customs Organization Headquarters
in Brussels, Belgium.

GﬂM"

'The General Director of Customs participated in the thirty-
eighth meeting of the directors of the customs directorates in
the Arab countries, held during the period 2930- August 2018
in the Egyptian capital, Cairo.

Colonel the Director General of Customs participated in
the twentieth meeting of the Customs Union of the Gulf
Cooperation Council countries during the period 1718-
October 2018 in Kuwait.

'Colonel Saeed bin Khamis Al Ghaithi, Assistant Director
General of Customs, participated in the Regional Meeting
of North African, Near and Middle Eastern Countries on the
Strategic Plan of the World Customs Organization (WCO),
which held during 5 to 6 November 2018 in the Hashemite
Kingdom of Jordan.
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Directorate General of Customs participated in the twelfth
meeting of the COMCEC Business Group (TWG) under the
title (Improving the Approved Economic Operator Program)
in the OIC Member States, which was held on 6 November
2018 in the Turkish capital of Ankara.

'The DGC participated in the 55th Meeting of the Audit
Committee of the Harmonized System of the World Customs
Organizationin Brussels and the 34th Session of the permanent
Committee for Economic and Commercial Cooperation of
the OIC in Istanbulin November 2018. The General Secretariat
of the Organization of the Islamic Conference.
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Agreements

. . . |
Supply and installation of customs inspection equipment @

'On Sunday, 3rd June 2018 , the General
Inspector of Police and Customs, Hassan :
bin Mohsen Al-Shuraiki, signed an g&
agreement on the supply and installation
of customs inspection devices will be
provided to the Sultanateys ports, which
will contribute to the development of
risk management system and customs
inspections.
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Cooperation programs signed with government bodies

4

The Royal Oman Police has signed
a number of cooperation programs
with government bodies, in the field of
providing services related to customs
work and releasing goods process,
in order to facilitate and speed up
customs procedures.
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System of connecting collection

revenues with automatic Bayan system

'The Royal Oman Police, represented by

the Directorate General of Customs, the
Terrestrial International Transports  (TIR)
and the Transport Company signed a
cooperation agreement to implement
the terms of the International Road
Transport  Agreement between the
Sultanate and Member States to facilitate
the movement of tfrade and promote
the process of flow and transit of goods
between the countries of the world.
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First Lt.Hanaa salem Al Omairi
Development and Quality Section

The Directorate General Of Customs developed a new strategic
plan 2020 -2016 where new vision , mission and strategic
objectives were developed to achieve the goals designated for
the upcoming 5 years.

His Excellency the Inspector General of ROP approved the plan
and instructed to start the implementation.

The Director General of Customs concentrates the efforts on
enriching the skills of employees and adopted modern methods
of modernization to achieve the vision to be one of the best 10
World Customs Directorates .

The new strategic plan is supposed to include 64 projects that will
cover all customs issues .

Few of the projects were already in place and a lot of the work is
done, while others are to take place along the 5 years of the plan.
In the near future , the Omani Customs will become one of the
best customs administrations , applying the data model and
other tools that enable customs to face the new challenges of
the millennium and provide the tfrade community with the best
customs services .

A big number of officers were nominated to manage projects
to enhance the trade facilitation and build trust with trade
communities e.g. authorized economic operator(AEO) .
Cooperation and harmonization between all customs members is
an essential tool for success .
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